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SOCRC Voting Members:

Karima Feldhus (*Sue Donelson), Saddleback College, Co-Chair

Will Neddersen (*Christine Matos), Tustin Unified School District, Co-Chair
Debbie Vanschoelandt (*Brooke Bui), Irvine Valley College

Kimberly Jenkins, Capistrano Unified School District

Kimberly Thomason, Saddleback Valley Unified School District

Chad Mabery, Laguna Beach Unified School District

Rebecca Roberts (*David Kette), Irvine Unified School District

Chris Carter (*Dominic Vellanoweth), College and Career Advantage

Brian Dozer (*Gina Escobar), Coastline Regional Occupation Program

Fatinah Judeh, Orange County Department of Education

*Denotes District-Approved Member Proxy

Meeting Norms:

e  Be Solution Oriented and take ownership of your role

e Be prepared, respective, active and engaged participants and both mentally and physically present
e Consider all points of view and discuss concerns candidly with confidentiality

e Work to keep meetings positive, productive, and focused on the agenda

Important:
e All presentations for Quarterly Fiscal Reporting will take place prior to certification.

Minutes - SOCRC General Meeting

January 27, 2025, 1:00-2:00 p.m.
In-person at IDEA at ATEP:
1624 Valencia Ave, Tustin, CA 92782

PROGRAM

ITEM PRESENTER Approximate
Start Time
1.| CALLTO ORDER & NORM REVIEW Co-Chairs 1:00 pm
Meeting called to order at 1:02 pm.
Present: Karima Feldhus (SC), Will Neddersen (TUSD), Debbie Vanschoelandt (IVC), Brooke Bui
(IVC), Chantelle Gil (SC), Dominic Vellanoweth (CCA), Chris Carter (CCA), Rebecca Roberts
(IUSD), Gina Escobar (Coastline ROP), Kristia Lengyel-Leahu (SC), Jill Ibbotson (SC), Sue
Donelson (Sue), Chad Mabery (LBUSD), Susan Akhavan (IVC), Savy Steindler (IVC), Dan
Predoehl (SC), Eunice Choi (SC), Nancy Miller.
2. | INTRODUCTIONS AND NEW GUESTS | All 1:01 pm
3.| ADOPTION OF AGENDA BY PRIORITY Co-Chairs 1:03 pm
Brooke moved to adopt the agenda. Chris seconded. The South Orange County
Regional Consortium approved the adoption of the agenda.
4.1 APPROVAL OF MINUTES Co-Chairs 1:04 pm
Rebecca moved to approve the December minutes. Chad seconded. All
in favor. The South Orange County Regional Consortium approved the minutes.
5.1 PUBLIC COMMENTS Open 1:06 pm
Anyone may address the Committee on any item NOT on the Agenda within the
subject matter and jurisdiction of the Committee. Each speaker is limited to two
minutes.
There were no public comments.
6.| REGULAR/ONGOING BUSINESS
A. NOVA Updates Co-Chairs 1:10 pm

Karima: Thank you all for submitting Q1 reports. After we vote on the item, | can
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certify it in NOVA. Since it doesn’t look like our percentages are adjusting, | submitted
a ticket to CC TAP and am waiting for a response. This will become more urgent when
we get to Q3,.

Will: We might see a change after we approve Q1 as a consortium.

Karima: We are slightly off the timeline because we canceled the November business
meeting.

Rebecca: In NOVA it shows that we’re not spending down our carryover but we are.
Karima: Yes, we’ll wait to hear back from CC TAP. Since we are under 20% carryover,
we are in a good position.

Chad: It looks like the carryover for LBUSD isn’t going down either.

Karima: We'll look into it and submit a ticket for LBUSD to CC TAP as well.

Will: Reminder about AB 1401 progress monitoring at the consortium and individual
agency level.

B. Workforce Updates Sue/ Will 1:12 pm
Will: The Workforce Development Board is working on an MOU that should be signed
soon. They are now seeing the number of clients served on par with pre-pandemic
numbers. They did mention that the newer site in Laguna Niguel is looking better than
the Brea numbers in terms of clients served.

C. WIOA and CASAS Updates All 1:14 pm
Will: Please get as much data in for Q2 by the 31st. The Employment &
Earnings survey should have been sent in CASAS TOPSpro reporting. The Q2
data should be sent out with the Employment & Earnings survey.

D. Update on ELL Healthcare Pathways Grant (*enrollments for spring ‘25) All 1:16 pm
Chantelle: Sonja is out sick. Planning is underway for the ELL Healthcare Pathways
Regional Celebration for students in round two of the grant. Saddleback College
President, Elliot Stern and Irvine Valley College President, John Hernandez have both
confirmed they will be attending the event and giving a speech. The fiscal reporting
deadline for July 1, 2024 - December 31, 2024 for the grant is coming up on March 31.
We as a consortium are currently running eight ELL Healthcare programs.

Gina: The Pharmacy Technician program at Coastline ROP will be starting next Monday
with thirty two students. The Dental Assistant program is up and running with twenty
three students.

Dominic: The Medical Assistant program is underway with eighteen students.
Chantelle: In our partnership with CCA, Sonja and | held a joint orientation at CCA with
the Medical Assistant and AESL faculty to go over expectations of the program. We are
currently working with the Medical Assistant and AESL faculty to create a Student
Handbook that outlines the program timeline and expectations reiterated from the

orientation.
Marketing Co-Chairs/ 1:22 pm
Chantelle: The Transition to College presentations that the consortium holds Chantelle

biannually have been scheduled for April and May with Irvine Adult School and Tustin
Adult School to support students at these agencies with their transition to college.
Interested in holding a Transitions Planning workgroup to include reps from both
colleges in our consortium, IVC and SC.

F. Reminders and Updates All 1:24 pm
a. 2024-25 Project & Work Schedule
b. Upcoming 2025 Events & Conferences
> Association of Community and Continuing Education (ACCE)
Spring Conference
o March 12 - 14 | San Diego, CA
> Teaching English to Speakers of Other Languages (TESOL)
International Convention & Expo
o March 18 -21 | Long Beach, CA
> California Community College Association for Occupational
Education (CCCAOQE) Spring Conference
o April 8-11 | Sacramento, CA
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> Coalition of Adult Basic Education (COABE) National
Conference
o March 30 - April 2 | Dallas, TX
> ELL Healthcare Pathways Regional Celebration
O Thursday, June 12 | Saddleback College
Will: The dates are provided for your reference.
NEW BUSINESS
A. SOCRC SOCCCD Email All 1:26 pm
We have a new district email address in which we’ll be using more for student
inquiries and sending out messages on behalf of SOCRC: socrc@socccd.edu
B. Fiscal Q1 2024-2025 Reporting Share Out All 1:28 pm

All funded agencies in the consortium presented their completed Fiscal Reporting
templates with explanations for each category shared on the projector. Fiscal
templates are available and linked here to view.

C. Approval to certify Fiscal Q1 2024-2025 Reporting for NOVA
Will moved to approve to certify Q1 fiscal reporting in NOVA for the
South Orange County Regional Consortium. Brooke seconded. All voting
members in favor. The South Orange County Regional Consortium approved
to certify the Q1 fiscal reporting in NOVA.

Voting Members

1:52 pm

D. Supporting Immigrant Students
Will: Last week at Tustin Adult School, seven students came in expressing
that they don’t know if they can attend school in-person anymore and
asked for online options.
Chantelle: Attended a “Know Your Rights” webinar held by the Student
Legal Services team at the Coalition for Humane Immigrant Rights (CHIRLA).
The webinar was hosted jointly by IVC and SC. They provided a lot of great
information and resources. I'll share the slides with you all once they are
emailed to the attendees.
Sue: We're starting to send students to counselors working with
undocumented students. We have scheduled a doctoral Psych intern to
present to our classes in English and Spanish about Psych services offered
in person at the Student Health Center.
Brooke: Recently attended a webinar at IVC addressing support for LGBTQ+
students as well today. Maya, the Dream Scholars Program Coordinator for
Undocumented Students at IVC gave information on how Faculty are going
to respond, Board Policy and Administrative Regulations in place and
counseling support as well.
Will: Since Tustin Adult School unfortunately doesn’t have a lot of
counseling resources, we're reminding everyone of TUSD board policies.
The goal is to empower everyone to stay knowledgeable of existing
policies in place.
Savy: We had a few students that wanted to join the ELL Healthcare
Pathways program this semester but they are waiting for their SSN numbers.
The process has significantly slowed down for immigration now.
Will: We are not trying to be political but trying to address concerns from
our students. Please send Chantelle any resources you may have to share
with the consortium. We each represent different agencies with different
Boards. That’s where the dialogue will go to see what is being done. We
are in this together. From the K-12 side, parents are trying to navigate how
everything works. It is a good idea to keep updated emergency contact
information.
Brooke: Thank you for having this valuable discussion.

All

1:54 pm

MEMBER Effectiveness Share Out: Members will report on the activities in
relation to the annual and three-year plans and budget and expenditures to
date. *Service providing members required to share out.

All

1:58 pm

CUSD

SVUSD
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LBUSD*

IUSD*

TUSD*

Irvine Valley College*

Saddleback College*

College and Career Advantage*

Coastline ROP

Orange County Department of Education

SCHEDULED MEETINGS, TRAININGS, DEADLINES
Monthly SOCRC meetings are held in person on Mondays from 1 pm- 2:30 pm
at Quail Hill Community Center: 39 Shady Canyon Dr, Irvine, CA 92603

Below is the remaining schedule for 2025:
® February 24

March 24

April 28

May 19

June 30

July 28

August 25

September 29

October 27

November 17

December 15

10.

ADJOURNMENT
Meeting adjourned at 2:08 pm.

2:00 pm

The Mission of the South Orange County Regional Consortium is to equip adult learners with the life, language, and career

h Oran nty Regional Con

rtium

Empowering Adult Learners for Lifelong Success.

e Capistrano Unified School District ® Coastline ROP e College and Career Advantage e Irvine Unified School District @ Irvine Valley College

e | aguna Beach Unified School District ® Orange County Department of Education ® Saddleback College

e Saddleback Valley Unified School District ® Tustin Unified School District

skills to achieve their personal and professional goals, and become active members of their communities.

Timeline/ Due Dates

* ltems with an asterisk are consortium deliverables

January 2025
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e Jan 31: Student Data due in TOPSPro (Q2)
e Jan 31: Employment and Earnings Follow-up Survey

February 2025

e Feb 28: Preliminary allocations for 2025-26 and 2026-27 released by this date.

March 2025

e Mar 1: 22/23 and 23/24 and 24/25 Member expense report is due in NOVA. (Q2)*
e Mar 31: End of Q3
e Mar 31: 22/23 and 23/24 and 24/25 Member Expense Report certified by Consortia in NOVA (Q2) *

April 2025

e Apr 30: Student Data due in TOPSPro (Q3)
e Apr 30: Employment and Earnings Follow-up Survey

May 2025
e May 2: CFAD for 2025-26 due in NOVA *
June 2025
e Jun 1: 24/25 Member Expense Report due in NOVA (Q3)
e Jun 20: CAEP Three-Year Plan Due
e Jun 30: 24/25 Member Expense Report certified by Consortia in NOVA (Q3) *
e Jun 30: End of Q4

July 2025

e Jul 15: Student Data due in TOPSPro (Q4) FINAL

August 2025

e Aug 15: Annual Plan for 2025-26 due in NOVA *
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September 2025
e Sep 1: 23/24 and 24/25 Member Expense Report due in NOVA (Q4)
e Sep 1: 25/26 Certification of Allocation Amendment due in NOVA
e Sep 30: 23/24 and 24/25 Member Expense Report certified by Consortia in NOVA (Q4) *
e Sep 30: 25/26 Member Program Year Budget and Work Plan due in NOVA
e Sep 30: End of Q1
October 2025

e Oct 30: 25/26 Member Program Year Budget and Work Plan certified by Consortia in NOVA *
e Oct 31: Student data due in TOPSPro (Q1)
e Oct 31: Employment and Earnings Follow-up Survey

November 2025

e Nov 14: Written Expenditure Plan (WEP)* Only for consortia who have exceeded 20% carryover.

December 2025

o Dec 1: 23/24, 24/25 & 25/26 Member Expense Report Due in NOVA (Q1)

e Dec 1: July 1, 2024 to June 30, 2025 Instructional Hours and Expenses by Program Area due
(actuals) in NOVA and certified by Consortium *

o Dec 31: 23/24, 24/25 & 25/26 Member Expense Report certified by Consortia in NOVA (Q1)

e Dec 31: End of Q2
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