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YOUR GOALS = YOUR WAY

SOCRC Voting Members:

Karima Feldhus (*Sue Donelson), Saddleback College, Co-Chair

Will Neddersen (*Christine Matos), Tustin Unified School District, Co-Chair

Debbie Vanschoelandt (*Brooke Bui), Irvine Valley College

Kimberly Jenkins, Capistrano Unified School District

Kimberly Thomason, Saddleback Valley Unified School District

Chad Mabery, Laguna Beach Unified School District

Rebecca Roberts (*David Kette), Irvine Unified School District

Chris Carter (*Dominic Vellanoweth), College and Career Advantage

Brian Dozer (*Gina Escobar), Coastline Regional Occupation Program

Fatinah Judeh, Orange County Department of Education

*Denotes District-Approved Member Proxy

Meeting Norms:

e  Be Solution Oriented and take ownership of your role

e Be prepared, respective, active and engaged participants and both mentally and physically present

e Consider all points of view and discuss concerns candidly with confidentiality

e Work to keep meetings positive, productive, and focused on the agenda

Important:

e All presentations for Quarterly Fiscal Reporting will take place prior to certification.
Minutes - SOCRC General Meeting

December 16, 2024, 1:00-2:30 p.m.
In-person at Quail Hill Community Center:
39 Shady Canyon Dr, Irvine, CA 92603

ITEM PRESENTER Approximate
Start Time
1.| CALLTO ORDER & NORM REVIEW Co-Chairs 1:00 pm

Meeting called to order at 1:04 pm.

Present: Karima Feldhus (SC), Will Neddersen (TUSD), Debbie Vanschoelandt (IVC), Chantelle
Gil (SC), Dominic Vellanoweth (CCA), Gina Escobar (Coastline ROP), Kristia Lengyel-Leahu (SC),
Jill Ibbotson (SC), Sonja Wyche (SC), Sue Donelson (Sue), Rebecca Roberts (IUSD), Chad Maberyj
(LBUSD), Kimberly Jenkins (CUSD), Kimberly Thomason (SVUSD), Susan Akhavan (IVC), Savy
Steindler (IVC).

2.| INTRODUCTIONS AND NEW GUESTS All 1:01 pm

3.| ADOPTION OF AGENDA BY PRIORITY Co-Chairs 1:03 pm
Will moved to adopt the agenda. Debbie seconded. The South Orange County
Regional Consortium approved the adoption of the agenda.

4.1 APPROVAL OF MINUTES Co-Chairs 1:04 pm
Will moved to approve the September and October minutes. Debbie seconded. All in
favor. The South Orange County Regional Consortium approved the prior minutes. The
notes from the November meeting were sent and are available for your

review, as it was a non-Brown Act meeting.

5.| PUBLIC COMMENTS Open 1:06 pm

Anyone may address the Committee on any item NOT on the Agenda within the
subject matter and jurisdiction of the Committee. Each speaker is limited to two
minutes.

Chantelle: Quail Hill has been reserved for all of 2025, and you will see the dates of the 2025
meetings on Item 9 of the agenda. The only meeting scheduled at ATEP in Tustin is the January
meeting and retreat. Everyone should have the meeting invite. Please also fill out the google
survey that was sent on Thursday with the agenda to note your food preferences for the
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retreat.

Will: Kudos to those who presented at the CAEP Summit on the ELL Healthcare Pathways
presentation and had a dialogue on our programs in the consortium. Also, Karima, Will, and
Nancy presented twice — once on bylaws and once on SOCRC’s member effectiveness tools.
SOCRC had a total of three presentations.

Karima: Myra Diaz from CCCCO requested slides and summary from the ELL Healthcare
Pathways presentation. She was very impressed with the consortium, and she included our
information in the state chancellors meeting this month and used our slides to highlight the
work our consortium is doing. The state considers us as a model consortium so congratulations
to everyone on the great work!

6.| REGULAR/ONGOING BUSINESS

A. NOVA Updates Co-Chairs 1:10 pm
Will: December is closing shop time for reporting. Q2 data and dollar amounts
submitted in NOVA until February 1 when the next quarterly report is due. We’'ll
present at the end of February. The deadlines are listed on the last page of the
agenda. TOPSpro data needs to be in by Jan 31.

B. Workforce Updates Sue/ Will 1:13 pm
Will: The Workforce Development Board is currently working on a multi-year plan.
There are three different local workforce boards: Santa Ana, Anaheim, and one for
Orange County. They formed the Workforce Alliance and held different input sessions
for stakeholders and the community, and Will attended the one on English Language
Learners to communicate and bring in the voice of community partners.

C. WIOA and CASAS Updates All 1:15 pm
Will: Q2 ends first semester. This is a great time to do updates
in CASAS such as getting a jobs and services provided to students in TOPSpro
updates.
Jill: Part of the end of semester tasks is EL Civics, which is a part of WIOA, noncredit
PSP grades, attendance in ASAP and TOPS, and ASAP and TOPSpro updates (marked for|
every student) that the teachers input. Jill verifies that each teacher completes it.
Will: Reminder of transition to colleges, which is self-reported as well. January 31 is
when the data is due in CASAS. If you are giving a CASAS test, you need to give the
STEPS Reading test. If the test numbers start with 600, you're using the correct exams,
versus starting with a one like the old test.

D. Update on ELL Healthcare Pathways Grant All 1:17 pm
Sonja: Last week, we hosted an I-BEST Professional Development training for ELL
Healthcare Pathway instructors and extended it to AESL, HSE, and CE faculty. We had a
high attendance of instructors from various agencies throughout our consortium. Two
I-BEST trainers from the state of Washington presented on the I-BEST Team Teacher
Training model and the impact it has for students. Initial feedback from faculty was
that the training was beneficial for the classroom and advancing adult education.
Slides will be sent out soon.

Susan: New noncredit Career Education representatives from IVC attended and were
super excited to learn more about I-BEST. The new noncredit classes at IVC include
Real Estate, Entrepreneurship and CIM. The instructors are interested to learn how we
can support students with more programs, which prompted their interest to observe
AESL classes.

Karima: Currently meeting with the Dean of STEM and Electronic Technology faculty at
Saddleback to have an IET class for AESL students because Saddleback received WIOA
funding for IET. Electronic Technology is a credit program, but our plan is to create a
pipeline with AESL and HSE to create scaffolding support to start in Spring 2026.
Sonja: Thanks to Savy for recommending these trainers!

Kristia: Expressed good feedback on the presenters.

Savy: Execution was seamless! Was talking with Jeff, AESL faculty at IVC, to possibly
hold a mini training when we have new faculty in the ELL Healthcare Pathways
programs.

Karima: Thank you for organizing the event, Sonja.

Will: Reminder that the Q2 fiscal reporting is due March 31 in NOVA for participating
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ELL Healthcare Pathways agencies.
Sonja: There are seven ELL healthcare programs in total this Spring.

E. Marketing Co-Chairs/ 1:30 pm
Chantelle: Please fill out the survey that was sent for your food preferences for the Chantelle
retreat. The Transition to College presentations have been booked for Spring 2025 at
the adult schools. We should consider starting a workgroup focusing on student
transitions in the consortium. Wrapping up work with Grad Comm and should see a
new website early Spring.

Will: Presentations in addition to the possibility of taking a field trip to the colleges
would be great.

F. Reminders and Updates All 1:35 pm
a. 2024-25 Project & Work Schedule
b. Upcoming Events & Conferences
® CCCAOE Spring Conference
o April 8-11 (Sacramento, CA)
e COABE
o March 30 - April 2, 2025 (Dallas, TX)
® ELL Healthcare Pathways Regional Celebration
o Thursday, June 12, 2025 (10am - 2pm)
Will: The dates are provided for your reference. For anyone in the K-12
realm, the California Adult Ed Administrators Association conference is
February 6 -7 in Sacramento. Please see the new information that was just
released.
Savy: The TESOL conference is also coming up in March and will be held in
Long Beach.

7. NEW BUSINESS

A. Review and approve Program Area Reporting (Program Hours and All 1:40 pm
Leveraged Funds) 2023-2024
Karima: Presented the consortium Program Areas reporting (program hours and
leveraged funds) to be voted on. Our deadline to certify is the end of December.
Karima will go ahead and certify on behalf of the consortium.
Saddleback College had $5.9 million dollars which includes leveraged funds
(approximately $3.3 million were CAEP, $2.3 million from general funds for some
faculty, and WIOA was $600,000)
Will: At TUSD, the district is contributing funds, combined with WIOA funds, for an
amount of $291,000.
Karima: There are also leveraged funds we’re using to support the program. I'll do
this reporting for SC next year, if you all would like to do that as well.
Will: In-kind from district, except couldn’t include CalWorks. | believe the state is
using it to show what you’re paying from Adult Ed is only a sliver from what K-12s,
ROPS, CCCs use for support because it doesn’t come clearly out in anything else.
Karima: Questions or comments?
Debbie moved to approve the Program Area Reporting, and Will seconded. All
voting members were in favor of approval. The South Orange County Regional
Consortium approved the Program Area Reporting.
Karima will go ahead and certify in NOVA on behalf of the consortium.
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B. Member Effectiveness Self-Evaluation Tool Responses All 1:50 pm
Will: Thank you consortium members for submitting the Member Effectiveness
Self-Evaluation information. Thank you to non-funded agencies, as your evaluation
helps us moving forward.

Members share feedback that the form was thankfully easier to fill out.

Will shared that we’ll put directions directly on the document next time noting
where to pull data from. We are doing a great job of meeting the three-year goals.
Part 2 of responses: If you look at our target goals, it was approximately 9,000 for
2024, but we served 21,000 students last year in our consortium. We’ve doubled it
so congrats! The total number of ESL students is 3 times the amount.

Moving into the next part is the description of the metrics. We are utilizing systems
for member effectiveness. The majority are fully executed. IVC & LB are partially
executing.

Looking at expanding SOCRC regional branding, we have both partially and fully
executed as well. Please make sure to have the logos on your agency’s website. We
have made progress in figuring out the brand and how to link ourselves to it, so
there are great things going on there.

Part 3: Reminder of where the target was and where we hit. There was a mix or
met or not met responses.

Part B: Still seems to be a challenge for us. There is a place in TOPSpro where it's
reported if we collect the shared info of change in earnings updates that students
tell us of increase in wage/pay. We're seeing that identified or some places that
weren't available.

Karima: Question under C in terms of using different methodology, as it makes data
skewed. We’re using TOPSpro, but IVC numbers are based on students earning a
passing grade as mentioned by Susan. Saddleback could use passing grades to be
consistent.

Will: DataVista replaced Launchboard so the state is using it for metrics and
Measures and it’s going to pull data from TOPSpro and MIS. Might pull from both
for Saddleback

Karima: This is helping us if we’re meeting or not meeting targets. Majority of
agencies, targets met which is a wonderful thing to celebrate.

As far as align and articulate programs across agencies, alignment is something
where there is partial or some progress made and is an area for us to discuss in the
Three-Year plan.

We do see an increase in gained employment and increase in wages.

Susan: For part F, are the transitions focused on both noncredit and credit? Also,
recommends adding page numbers on the document.

Savy: Need clarification as part E said noncredit Career Education, and part F said
Career Education in general.

Will: I believe it could be either or both combined.

Chad: Referring to the directions, the more we can separate instructions then the
better it will be to separate WIOA and non-WIOA, as it can be confusing.

Will: This is describing all CAEP, but we can add that element as well.

Debbie: Recommends for all agencies to be consistent with noncredit being written
with no hyphen.

Will: This was a great dialogue, as these are data points that we wouldn’t
technically see come out for our consortium for another two years out. The
number of people we've enrolled is amazing, and the services provided. Great work|
to all agencies!
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C. Three-Year Plan Updates 2:10 pm
Will: Two surveys were sent out by Chantelle, so please fill them out by January 15™
before the retreat on the 27™. The responses from each agency will help guide the
work for the retreat and our three-year plan. The check off boxes on the survey
were lifted from the draft/ formatting of the annual plan. This will provide
information on strategies and goals we should be looking for moving forward.
Chantelle: A follow up reminder closer to the deadline will be sent out. As a
reminder, the Section 4 survey will take longer to complete as the responses are in
a narrative format. However, Section 2 is much simpler and is just checkboxes.

Will: Our general meeting in January will take place for an hour from 1-2pm on
January 27th, and the Three-Year Planning retreat will be held from 2-5pm.

8. MEMBER Effectiveness Share Out: Members will report on the activities in All 2:25pm
relation to the annual and three-year plans and budget and expenditures to
date. *Service providing members required to share out.

CUSD

SVUSD

LBUSD*

IUSD*

TUSD*

Irvine Valley College*

Saddleback College* Sue: HSE graduation was recently held and had 73 grads. Of those,
we had 23 in High School Proficiency that are either acting, pursuing the military, or wanted
to test out for a variety of reasons. Great to celebrate student success!

College and Career Advantage*

Coastline ROP

Orange County Department of Education

0. SCHEDULED MEETINGS, TRAININGS, DEADLINES
All monthly SOCRC meetings are held in person on Mondays from 1 pm- 2:30 pm
at Quail Hill Community Center: 39 Shady Canyon Dr, Irvine, CA 92603

Below is the remaining schedule for 2025:
® January 27 *Meeting will be held at IDEA at ATEP

February 24

March 24

April 28

May 19

June 30

July 28

August 25

September 29

October 27

November 17

e December 15

10. | ADJOURNMENT 2:30 pm
Meeting adjourned at 2:10pm

South Orange County Regional Consortium

Empowering Adult Learners for Lifelong Success.

e Capistrano Unified School District ® Coastline ROP e College and Career Advantage o Irvine Unified School District ® Irvine Valley College
® Laguna Beach Unified School District ® Orange County Department of Education e Saddleback College
e Saddleback Valley Unified School District ® Tustin Unified School District
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The Mission of the South Orange County Regional Consortium is to equip adult learners with the life, language, and
career skills to achieve their personal and professional goals, and become active members of their communities.

Timeline/ Due Dates

* |tems with an asterisk are consortium deliverables

December 2024

e *Dec 1: July 1, 2023 to June 30, 2024 Instructional Hours and Expenses by Program Area (actuals) due in
NOVA and certified by Consortium *
* Dec 1: 22/23, 23/24 & 24/25 Member Expense Report Due in NOVA (Q1) *
* Dec 31: Deadline for 22/23, 23/24 and 24/25 Member Expense Report to be certified by Consortia in
NOVA (Q1)*

e Dec 31: End of Q2

January 2025

e Jan 31: Student Data due in TOPSPro (Q2)
e Jan 31: Employment and Earnings Follow-up Survey

February 2025

e Feb 28: Preliminary allocations for 2025-26 and 2026-27 released by this date.

March 2025

e Mar 1: 22/23 and 23/24 and 24/25 Member expense report is due in NOVA. (Q2)*
e Mar 31: End of Q3
e Mar 31: 22/23 and 23/24 and 24/25 Member Expense Report certified by Consortia in NOVA (Q2) *

April 2025

e Apr 30: Student Data due in TOPSPro (Q3)
e Apr 30: Employment and Earnings Follow-up Survey

May 2025

e May 2: CFAD for 2025-26 due in NOVA *

June 2025

Jun 1: 24/25 Member Expense Report due in NOVA (Q3)

Jun 20: CAEP Three-Year Plan Due

Jun 30: 24/25 Member Expense Report certified by Consortia in NOVA (Q3) *
Jun 30: End of Q4
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